2 ConsMin

PHIC Community Industry Forum

Jan Ravn — General Manager Commercial & Logistics




History

v' The Woodie manganese
mine is located 380km
south east of Port Hedland

v" Manganese ore has been
mined at Woodie since the
early 1950’s

v' Manganese was the first
bulk commodity exported
from Port Hedland - 14
years before iron ore




Minerals for life

v' Manganese is the 4th most used
metal — behind iron, aluminium and
copper

The steel industry consumes
approximately 90% of
manganese produced globally.

Manganese is used to increase
the strength, resistance and
workability of steel.

High quality steel and
i manganese ferroalloys - an
essential component of

Western Australia. [ . =B L modern life.
l

v Increasing importance as a battery
metal



Our Values

Dedication

Simplicity

Teamwork
¢ Delivering on our promises and finishing ¢ Communicating openly and honestly e Focusing on the things that matter most
what we start ¢ Trusting each other's intentions e Taking a practical and uncomplicated approach
e Thriving on a challenge ¢ Recognising good performance and celebrating success e Planning for success, focusing on outcomes
» Taking pride in our work e Caring for each other e Staying true to our purpose

Excellence

¢ Maintaining high standards and continually lifting the bar
¢ Solving problems with the big picture in mind

e Tackling issues with energy and enthusiam

* Never compromising on safety and wellbeing

e Challenging the status quo and sharing our ideas
Seeking and developing growth opportunities
Using technology to its fullest

e Failing fast and learning from our mistakes




Economic Contribution

v" Over 400 employees

v' Perioritise local suppliers
& contractors

v' Employment and commercial
opportunities for Traditional Owners




Supply Chain

v" Utah Point Bulk
Handling Facility
foundation customer

, =Vla s v" Qube - integrated mine to port
0 s ; supply chain services
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Environment

v Dedicated to caring for
others and the environment
we work in

v" Committed to sustainable
development




Community

v' Sponsorships — Swans, Southside
Demons Netball Club

v' Community Grants Program

v" RFDS fund raising
v' Support Qube community initiatives
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