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TASK RECOMENDATION

Decide on a name for the Port Hedland community air service and 
aviation development consortium ?

• Port Hedland Aviation Development Task Force
• Media release

Community Representation on the new Port Hedland Aviation 
Development Task Force ?

• PHIA, ToPH, PHCCI, PDC, CME, PHIC, PPA
• BHP, FMG, Roy Hill, Rio Tinto, De Grey Mining
• Tourism WA, State Gov.

Establish agreed Airline meeting protocols ? • PHIA Rep and / or Consultant to arrange and attend off site face 
to face meetings and negotiations (in consultation with Tourism 
WA if applicable).

• Port Hedland Aviation Development Task Force to extend 
invitation to host airline representatives in Port Hedland. 
Opportunity to showcase regional commitment, support and 
potential. First recommended invitation should align with the 
terminal refurbishment completion event.



TASK RECOMENDATION

What is our true catchment area that Airlines have not considered ? • Propose FIFO workforce (250,000+) be offered DPS swing alternatives 
annually. Direct BNE/MLB service.

• Timing e.g., schedule to align with FIFO swing where possible.

What is our point of difference compared to our nearest airport 
(Karratha) ?

• PHIA is an existing international designated Airport.
• Closer to Kimberley catchment area.

What de-risk factors can Port Hedland offer airlines ? • Proven resilience through global pandemic. Business as usual.
• Nation highest discretionary spend, disposable income and passports 

held per capita.
• Forecast population growth.

PHIA aviation charge rebate scheme / new infrastructure • PHIA could offer significant aviation charge rebates over 1, 2 or 3 years.
• Refurbished terminal providing increased capacity and new Qantas 

lounge enters network. 

Suggested Incentives:
• Marketing
• Consultancy 
• National Passenger Processing Committee (NPPC)

• Seek funding to provide up to $50k cash pa for airline marketing up to 
3 years. PHIA to offer Terminal in-kind advertising.

• Engage consultant on retainer to develop at least one business case 
per annum - $28k pa (quoted).

• NPPC cost contribution – up to $50k (?) pa for 3 years.

Freight • Seek feasibility funding for Cold Storage and Distribution Centre in line 
with ANL / TOLL Global Express freight interest.




