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Disclaimer

Forward-looking statements

This presentation contains forward looking statements, which may include statements regarding plans, strategies and objectives of management, future performance
and future opportunities. These forward looking statements are not guarantees or predictions of future performance, and involve known and unknown risks,
uncertainties and other factors, many of which are beyond our control, and which may cause actual results to differ materially from those expressed in the statements
contained in this presentation. BHP’s Annual Report on Form 20-F filed with the US Securities and Exchange Commission identifies, under the heading Risk Factors,
specific factors that may cause actual results to differ from the forward-looking statements in this presentation. BHP does not undertake any obligation to update or
review any forward-looking statements.

No offer of securities

Nothing in this presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell BHP securities in any jurisdiction, or be treated or
relied upon as a recommendation or advice by BHP.
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‘Think Bigger’ for Port Hedland

Y‘ThinkBigger

FOR PORT HEDLAND

* Adopting a long term view to enable not just operational requirements
but importantly, the enablers to our growth plan.

* Brings Port, Rail and Community together to create a great place to
work and live.

* Mobilise the scale of the WAIO business to enable a sustainable
pathway to 330mtpa.

* Our joint success fuels BHP’s success; supporting the organisation to
deliver our purpose.
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Port Hedland - It’s a great place to live!
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https://youtu.be/2pcGR4U0kb0
https://www.youtube.com/watch?v=2pcGR4U0kb0

Think Bigger - reliable and stable system enabling growth

Low capital intensity investment enabling growth beyond 300 Mtpa

Rail operations

Ore from
operations

Port operations Direct to ship ore
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Car Conveyors ‘ Stackers Stockpiles Reclaimers , Shiploaders
dumpers & berths

Shipped via stockyards

Current (284 Mtpa — FY23 guidance mid-point) — Reduce Port/Rail interface delays, TES, Port Availability Improvement Program
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Mid term (>300 Mtpa): PDP1, RTP, Port Availability Improvement Program
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Studies (330 Mtpa): Additional car dumper and routes to shift system bottleneck to outflow (shiploaders)
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@ Step in supply chain

(O Capital investment in the bottleneck @ Desired notional bottleneck

Note: PDP — Port Debottlenecking Project; RTP — Rail Technology Project; TES — Total Equipment Strategy.
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Think Bigger - improving Port and Rail everyday

Enabling uplift in performance through four key areas

BHP Operating Technology and MECOoE Operations
System automation Services
Improved delivery of Enabling increased mairiéir;dnacrsls;gr?ning Maintenance safety,
value initiatives capacity and scheduling mastery and productivity
Reducing TSRs in RTP moving block technology Major car dumper
. . . . Port conveyor deployment
the system bottleneck Ship loader automation maintenance campaign

" i\
Note: MECoE — Maintenance Engineering Centre of Excellence, TSR — Track Speed Restrictions, RTP — Rail Technology Project.
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Think Bigger - creating social value

Our positive contributions to our people, partners, the economy, the environment and local communities

Decarbonisation

Reducing carbon
emissions from rail
and port

Renewable PPA" in
Port Hedland signed to
deliver ~50% reduction

in reported port
emissions from
electricity?

Trials for electric trains
commencing 2024
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Healthy
environment

Industry leading
dust management

Australia-first wind
fences

Comprehensive real
time dust monitoring
network

Vegetation barriers

le

Indigenous
partnerships

Working with the
Kariyarra Traditional
Owners

Contract awards to
Traditional Owner
businesses

Kariyarra Aboriginal
Corporation staff
housing and office
accommodation
support

Safe, inclusive
and future ready
workforce

Rail Train Driver
Academy

200 new train drivers
over the next
three years

Of the 60 recent
graduates, >70% are
female and 20% are

Indigenous

Thriving,
empowered
communities

Providing community
opportunities with
Hedland Collective

Provides opportunities
fo engage directly with
stakeholders

Ensures BHP is aware
of emerging issues
and can work
collaboratively with the
community

Responsible
supply chains

Supporting ethical,
sustainable and
transparent supply
chains

Working closely with
customers, including
our partnerships on
Scope 3 emissions
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Think Bigger - what’s next for Port and Rail?

Concepts being framed through Think Bigger program.

@ Infrastructure ﬁ Community

* Flex Centre
* The Toybox
» Port & Rail HUB / Workshop

* Functional & Contracting Partner strategy and
support

 Work Ready Program

« Critical role review and retention planning
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Questions
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