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Acknowledgement of 
Country
Pilbara Ports acknowledges the Traditional 
Owners of the land and waters in which we 
operate and pay our respects to Elders past and 
present.



What is the Port Development 
Strategy for?



• The Pilbara accounts for 40 per cent of 
Australia’s exports and an estimated 
$153 billion annually.

• Our ports enable 81 per cent of Australia’s 
iron ore and 43 per cent of global 
seaborne trade.

• But the world is changing, net-zero, 
critical minerals and regional 
diversification are reshaping trade.

• The Port Development Strategy positions 
Pilbara Ports to remain a cornerstone of 
economic and industrial growth for WA and 
Australia.

Why this matters
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Our ports



• The Port Development Strategy sets the 
context, long-term strategic direction, 
objectives and strategies for how the port 
system will remain a critical enabler of 
economic growth and regional resilience.

• It responds to global and domestic shifts 
including decarbonisation, the rise of critical 
minerals, clean energy technologies, and 
new ESG expectations.

• It also recognises that government and 
customer priorities are evolving around 
diversification, emissions reduction, regional 
development, and First Nations empowerment.

About the Port Development 
Strategy 
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Where does it fit?



Our port development framework
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What is in the Port Development 
Strategy?



10

Structure of the Port Development Strategy



1. Global megatrends 

o Energy transition, ESG, capital shifts.

2. Government priorities 

o Made in WA, Diversify WA, Critical 
Minerals, Hydrogen, Net Zero.

3. Customer Signals

o Diversification, value-adding, clean energy 
supply chains.

4. Pilbara’s enduring advantage 

o Critical minerals, renewables, infrastructure 
and trust.

Context: Change drivers
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Bulk and diversified tradeTraditional bulk exports
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GREEN TENSION
Global buyers race to secure green 
commodities. The Pilbara remains 

anchored to its traditional export model, 
creating a growing mismatch between 

global buyer needs and regional 
capability. Without a rapid pivot towards 
diversified trade, the region risks losing 

its competitive edge.

GREEN PIVOT
The Pilbara rises to prominence as a 

prosperous and successful green 
industrial hub. Green hydrogen, battery 
minerals, and green steel begin to flow 

through common- user ports. The region 
becomes a preferred supplier due to 

verified sustainability and low-emissions 
inputs.

STEADY AS SHE GOES
The world delays the green shift. 

Traditional iron ore and LNG remain 
dominant and

the Pilbara keeps doing what it’s built for - 
bulk exports. Throughput remains strong, 
with limited diversification and innovation 

increasing a strategic vulnerability to 
sudden market shifts.

STRANDED BET
The Pilbara invests in green and 

diversified industry, but global demand is 
tepid.

Assets are underused, economic returns 
are slower to materialise, and public 

scrutiny intensifies. Still, early 
investments could position the region as 

leader, and reliable first-mover when 
markets eventually align.

 Will global markets shift rapidly to green energy and 
commodities - or will conventional and transitional fuels remain 
dominant longer than expected?

Will the Pilbara 
succeed in 
activating new 
industries such 
as hydrogen, 
green steel, and 
mid/ downstream 
processing at 
pace and scale?

Scenario planning
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Our horizon-based approach 



The opportunity for WA and 
Australia

• From infrastructure operator → to strategic 
enabler and integrator, we are supporting trade 
diversification, decarbonisation, and regional 
development.

• The Pilbara can evolve from a resource basin to a 
clean industrial hub. Opportunities include: 

o Green iron and steel;
o Green hydrogen and ammonia; 
o Critical mineral refining; and 
o Decommissioning and clean energy exports.

• Ports are the gateway and catalyst for these 
industries.



Enabler What’s needed Why it matters
Clean energy and
water access

Renewable zones, 
transmission, desalination

Power low-carbon industries

Diversified trade 
infrastructure

Common-user, flexible 
facilities

Support emerging industries

Investment activation Streamlined approvals, 
blended funding

Attract global investment

Skilled workforce Training pathways, liveability Retain capability in the 
Pilbara 

Deep partnerships Government alignment, First 
Nations inclusion

Shared prosperity and trust
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Regional enablers 



Enabling pillars Core objectives

People and culture  Build a trusted, adaptive organisation

 Make smarter, faster decisions

Resilience and  
         prosperity

 Deliver future-ready port infrastructure

 Integrate beyond port boundaries

Partnership  Enable a more diverse customer base

 Strengthen partnerships with government and 
industry

 Support vibrant, resilient Pilbara communities

Planet  Support regional decarbonisation

 Embed ESG into decision-making

Strategic objectives
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Lumsden Point – enabling future trade 
diversification and clean energy industries.

Dampier Cargo Wharf expansion – 
supporting multi-user and diversified trade.

Port Growth and Tenanting Strategy – 
ensuring ports are ready for future trades.

Pilbara Clean Fuel Bunkering Hub – 
advancing shipping decarbonisation.

Key priorities under way
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What does the Port Development 
Strategy mean for me?



• Aligned with State Government goals:
o Made in WA Plan 
o Investing in WA’s Future
o Diversify WA
o Renewable Hydrogen Strategy
o WA’s Battery and Critical Minerals Strategy
o Pilbara Energy Transition Plan

• Investment readiness:
o Provides a clear framework for targeted 

infrastructure funding and policy alignment.
• Partnerships:

o Invites government collaboration to co-design 
regional infrastructure, planning and enabling 
policy.

• Delivery confidence:
o Positions Pilbara Ports as a trusted delivery 

partner for sustainable economic growth.

Supporting WA’s long-
term vision 
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Scan the QR code or visit our website
view the Port Development Strategy.

www.pilbaraports.com.au/business-and-trade/port-
planning-and-development
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Thank you
Any questions?

pilbaraports.com.au
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